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Job Description:

Title:
Reporting to :

Staff Responsible
for:

Background
Information on
mi2g software as a
company:

Purpose of the Job:

Duties &
responsibilities:

Quality Assurance Manager

eProgramme Manager

variable

mi2g software works with financial services groups, both large and
small, to change and eEnable their entire business. We automate our
clients' business in such a way that they and their customers can use the
World Wide Web both to increase their business volume and reduce their
overall cost base.

Our eBusiness Solutions Engineering pays particular regard to security.
We advise on the management of eRisk, and incorporate Bespoke
Security Architectures in our solutions.

Our clients are mainly from the banking, insurance and reinsurance
sectors. We build highly secure intranets and extranets, eCommerce
communities and data warehouses that are specifically constructed for
data mining, Customer Relationship Management and cross-selling.

The company’s ethos is to employ innovative, hard working and dynamic
individuals who are able to work in a team environment. They can expect
to be given responsibility at an early stage and to contribute ideas and
solutions to concepts and problems.

The role within mi2g software is for an eCommerce quality assurance
manager with financial institutions based in Europe and North America,
which form part of a client account. The QA manager will focus on the
client and subsidiary companies in the setting and maintaining of project
and software engineering standards for the project management office
(PMO) and will report directly to the Project Director.

Be the primary point of contact for Quality Control:

¢ Arrange and coordinate meetings and interviews with team members.

¢ To analyse current project standards, to research external methods and
combine them with the experience of QA standards to further the PMO’s
role as guardian of client interests.

¢ Act as a communicator between the business needs and the technical
implementors, providing both with a framework to enable success of the
eBusiness.

e Responsible for Quality Assurance to ensure the technical solutions
exactly match the standards.

¢ Develop and maintain the QA management tool for project and design
issues.
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